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Decision Matrix – Materials Incoming
	No. 
	Considerations 
	Comments/ Notes 
	Ranking Agree 
	Disagree 

	
	
	
	5 
	4 
	3 
	2 
	1 

	RESOURCE: Energy 
DESCRIPTION: 
 
	
	
	

	1. 
	We could not minimise the energy that we use on site.
	  
	  
	  
	  
	  
	  

	2. 
	We could not use the energy that we are offering ourselves.
	  
	  
	  
	  
	  
	  

	3. 
	We (have) (require) enough energy to make it financially beneficial to (offer) (accept) this energy.
	  
	  
	  
	  
	  
	  

	4. 
	The energy that we (have) (need) is practical to (offer) (request), it can be transferred, is not contaminated, etc.
	  
	  
	  
	  
	  
	  

	5. 
	There are no limitations on the energy that we are offering that renders it unsuitable to offer.
	 
	 
	 
	 
	 
	 

	6. 
	It would provide us with business, sales or diversification opportunities to (offer) (accept) this energy resource.
	 
	 
	 
	 
	 
	 

	7. 
	It would not compromise (our) (another’s) business in terms of quality, reputation, etc. to proceed.
	 
	 
	 
	 
	 
	 

	8. 
	Such an arrangement would be sustainable at various busy times.
	 
	 
	 
	 
	 
	 

	9 
	We could (draw up) (expect to see) a specification for quality and performance for the requirement.
	 
	 
	 
	 
	 
	 

	10
	We have the time to set up and manage the arrangement.
	
	
	
	
	
	

	11
	This is (our) (their) energy to offer with no problems under Law.
	
	
	
	
	
	

	12
	There would be no licences, insurance, etc. Issues.
	
	
	
	
	
	

	13
	There would be no issues with confidentiality.
	
	
	
	
	
	

	14
	There would be no significant H&S or environmental issues.
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